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How Creospark can help you

We're here

to help

organizations

love their digital
workspace.

Hybrid office
Work Anywhere

Your Digital
Workspace

Process
transformation

, 7 Go digital

Secure cloud

Work Safely

Creospark.com + 18666277275

« info@creospark.com

Creospark Y& EzPixelMill

Consultation backed up by
years of expertise and a close
relationship with Microsoft

Ll Enterprise advisory
Ll Enterprise integration

Digital workspaces powered by
Microsoft 365, SharePoint, and
Azure

Migration, Training, adoption
and change management

Flexible and customized
collaboration & communication
solutions your team will love

Worry-free employee
experience excellence
managed services programs.
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Get UWiova for M365 Conference Spring

M365 Conference Spring Official Event
App

« Explore the professional profiles of event speakers and
attendees

« Send in-app messages and exchange contact info

Network and find attendees with common affiliations,
educations, shared networks, and social profiles

Plan For Events

Receive update notifications from organizers

Monding and connect
N your schadule

Access the event agenda, GPS guidance, maps, and parking
directions at your fingertips

. ANDROID APPF ON
e > »
- Google play

Sign Up J Sign In

The event invitation code is:
M365Spring2023




Schedule

Viva Connections & Engage
Viva Dashboard and Adaptive Cards

Information Architecture Planning
o SharePoint: Site types, Hubs, Home(s)
o Teams: Team types, channel choices
o Engage: Communities planning

Deployment tasks & scenarios
Microsoft 365 Groups

What to Use When

Enabling Your Vision

Planning Exercise

DANIELGLENN.COM

10:15a — 15-minute break
12:00p — Lunch

1:00p — Back to workshoping
1:45p — 15-minute break
3:00p — 15-minute break
4:00p — Finish




Employee Engagement

Microsoft Viva



Microsoft Viva enables four primary
experience areas

Growth



Microsoft Viva

The integrated employee experience platform that empowers people
and teams to be their best

d Viva Connections | All apps in one place

All employees € P Role-based experiences

Connection Insight Purpose Growth
Keep everyone informed, Improve productivity and Align people’s work to team Help employee learn,
included, and inspired wellbeing with actionable insights and organization goals grow, and succeed
& e ¥ @ ®
Viva Engage Viva Insights Viva Goals Viva Topics Viva Sales
) P .

o v o]

Viva Amplify Viva Pulse Viva Learning

Microsoft 365

Integrations to HCM, CRM, LMS, wellness,

Platform and admin services Privacy and security
and more
Briefing email, people, answers, Granular feature access controls, inherited Workday, Qualtrics, SAP SuccessFactors,
admin experience, common navigation permissions for 3P, differential privacy for insights LinkedIn, Headspace, and more

DANIELGLENN.COM



Viva Connections

STAY ENGAGED AND INFORMED




Modernize your
employee experience

SHAPE CULTURE, FOSTER CONNECTIONS

DANIELGLENN.COM

One place to connect with news, conversation, and
resources from across the organization.

Brand the experience with name, icon, colors and
logos that reflect your organization’s identity.

Personalized experience delivers relevant content,
information & resources, powered by Al and
Microsoft Graph.

Tailor the experience to targeted employee groups,
roles or geographical regions

Create custom components that enrich the experience
with powerful frameworks for developers

Integrate your investments in partner solutions from
leaders including Workday and ServiceNow

Leverage your investments in SharePoint, Engage,

__Stream, Teams and Microsoft 365 security,

compliance and identity.




Viva Connections

he home for your employee experience

Simplify employees’ days through an
integrated and personalized
dashboard

Keep employees connected with
targeted news and information from
across Microsoft 365

Seamlessly move across different
Microsoft Viva apps without
navigating away

DANIELGLENN.COM

= w» Microsoft Viva

O e Landing >

Good morning, Megan

Transitioning to the Sales
Manager role at Releicoud

Dashboard Feed

Share your feedback

Resources
Retucloud
Owr v, The-yosr commigment to
N @ The Landing g Woacking From Mome help Beidge the dxabvity Srade
Sop Nescurwes @ HMursan Rescuwon a Clobsel Swben



Content, targeting, feed and experience

Microsoft Teams

Viva
Connections
SharePoint
home site
S o)
P Power B,
‘ Patti _Fema»ndez DOCS, When
Q Posted in Culture Club taggedl etc.
S h are PO| nt Celebrating our employees with disabilities V|V a E N g a g e
news i“d‘e?_ce community | B, conversations
argeting
o M ® S 98 % 152K

Helping customers enable remote work

wiith onand and caniritu —
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Viva Engage




= @ Viva Engage Communities ) Q- ey -
0

Communities 4

and dicover mare sross the netwock

Yammer -> Viva Engage = O i s S
838 ' () 47 il P 4o AT

Comparry Saten Bewt Practcen Glemg Campagn Help Dk Suppart Waren LRG

“onnect people across the
canization so everyone feels
included & invested

Available for all Microsoft 365 customers at no

additional charge

Replaces the Yammer and Communities apps

in Teams & Outlook

Empowers people to connect and contribute

with storyline & stories

Engage remains the standalone app on web,

desktop and mobile

DANIELGLENN.COM




Stories and Storyline — Your Voice

Posting outside communities _
(457
Use posts, video, and images to . -
share perspectives & updates with . o
. . .
people across the organization. : s
Find, follow, and engage with ' ® . E
leaders and experts. i Bl E‘

Connect and build your personal
network to grow professionally and
amplify your impact. € vevmsorm

My latte this moming was amazing! Go get your caffeine!

— A
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Storyline posts & stories

o [, VR,
4 = @ Viva Engage S T
o ‘ ‘ ‘ V - V . 6
- / : ’ ¥ v
A . - e ':.

Ganmm
You can create posts that include links, files, Stories are photos or short videos that can be
photos, or GIFs. annotated.
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Storyline Profile View

Al = : a P

Huenuhitie Storylines

§&? viva Engage

Joined Communities

< Bock '*4‘ ‘
Personalized cover photo '

N
L
=i
.

o Leadorship Connection »
e o

“ Diwmnuity and Selongng » °
.

‘ - v] a 'g Retall Stade °

8 <

7

3

Darren Mouton Communities12  Followers 534 Followingid  E @

( Storyline content o

fechnalogy Tips and Ans.. gy

> View followers

" P
(g
Aug &
Recent |

v

Stories

G Darren Mouton

epening Creativity: Brainstorm
PO Sts s month, the UX team. along with our agency partners are taking a course called
Bepaning Creativity. | am super excited about taking this time to step back and reflect
on the créative process,

This week's content was about getting comfortable with making mistakes so that we can
get the most creative ideas on the table and deliver the best value for our customers. To
help with this. we did an actwvity called the Deepening Creativity Brainstorm of more

=
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Viewing Storyline

Interact with storyline across Microsoft 365 and Microsoft Viva.

fo————— <3 T
= () vies e Noed -
.
¢ hiﬁ@b@ 5
Q
Larmions o

et g

Microsoft Teams - Viva Engage

Pin the Viva Engage app to
the app launcher in
Microsoft Teams.

Outlook

Start a storyline post or reply
directly from email notifications

Corvrarem

o <E

Viva Engage

View directly in web mobile.
Install the Yammer desktop
experience (PWA).



Viva Engage — Leadership Corner

Give leaders the tools to engage directly with employees across the company

e

Find and engage with highlighted leader - [
< b

0
Highiighted leaders

-~

stories, articles, events & conversations

Leadership Corner ekt

FHBR<EC

Foster open dialog & learn what’s top of 2

Ask Me Amything About Diversity & Inclusion

mind for employees E

Get insight into employee engagement, Ao s qustin
concerns, sentiment, & actionable steps —
— &?- Carole Po'lmd
a‘ L A,h”‘.“ ‘ Robert Yell.:uu ;

through rich metrics

] Y s o e 1 s T o Seth Davies
DANIELGLENN.COM



Ask Me Anything

Open, interactive discussions with your employees

AMA events are interactive sessions where

leaders and employees come together to

ask and answer questions related to a

specific topic or department. 2

The organizers have the flexibility to ;
customize the setup and experience of the

event, including the option to allow

anonymous questions.

Questions can be moderated by the
organizers, and participants can upvote

guestions they want to see addressed.

DANIELGLENN.COM




Ask Me Anything

FLEXIBLE OPEN

The format of an AMA can vary depending on the Usually an hour but can be longer

urpose it serves. . .
purp Content lives on afterwards for review or

It provides a platform for leaders or experts to others that couldn’t make it

engage with employees and answer their Delegates can setup their leader’s AMAs

guestions.
Everyone can participate with no invite

It is a collaborative effort where the leader needed

provides the space, but employees are the ones

who drive the agenda by asking the questions.

DANIELGLENN.COM



AMA Examples

Product Launch Brainstorming Topic or Guest Thought
Leaders

DANIELGLENN.COM



Answers In Viva

Enable employees to get answers to critical questions

Help employees find answers to their

questions by matching experts to o = B T G S N
unanswered questions .

Built on Al-generated knowledge to o W

What is the most effective way to get feadback from our customers?

an?

. . . . | had a discussion wth my colleagues In my team aver lunch and we had didferent methoos of
d ISt rl b ute to p I CS a n d a n Swe rS I n approaching this problem. | was woncerng if aryooe else in the ceganization cou.. Ses moe
context

L
'te What is the process of ordering equipment for a project?

MMy tearm and | are working an & cew progect and we need are wandering who we need 10 talk

to get the aqupment we need for the project approved. Does anyone have a |l ~

Earn points, gain badges, and more to
. @

Are there EV chargers on campus?

help build a community of experts

comvenient if | coukd change on camnpus

Q PP

Trending topics

Customnes Driven
Diversity & Inclusion

Accessbifity °

FrHER<E D

My topics

Sudes

Yaur Q&A engagements*

DANIELGLENN.COM



Answers and Viva Topics

Working together

Answers works through the
Viva suite to connect SMEs in
Viva Topics, to help employees

with their questions

Featured Viva Topics can be

seen and followed in Answers

*Every question in Answers

requires a topic

DANIELGLENN.COM

@ Suggested topic .Viva Topics

Lamna Healthcare
Company

[ View details (&) Give feedback

A short description will appear as soon as
it's available,

Cther suggested topic types: Company

Improve Al suggestions

A
Is Lamna Healthcare Company a
topic that's relevant to your
organization?

Yes No Notsure

Suggested people (4) >



Strengthen social campaigns with Viva Engage

Campaigns drive initiatives that support business goals objectives.

. . Q = a Viva Engage Home Communities Storylines — Answers Q Qio g
Campaign sponsors pin resources to get the p =
campaign off the ground. -

i d 4
Hashtags allow people to find, follow, and 9 #AboveAndBeyond & - g:
participate in the campaign. D n
e‘ Share thoughts, updates and ideas Canlusics 2
L L,
Gain insight about the campaign’s impact and e o

reach with analytics from the last week, month or

of all time N '
a 'A.argn Buxton — Pinned

Campaign intro video
Excited to have everyone on board our Above and Beyond campaign! As part of this
campaign, you can create a Praise post from anywhere (your storyline, different

F i n d to p C re a to rs a n d to p CO nve rsa t i O n S to communities or even in this campaign directly)! Just remember to use the

& #AboveAndBeyond @ and you'll be all set. Looking forward to seeing everyone's posts! <

highlight post-campaign success. ——

Teams Backgrounds

DANIELGLENN.COM



Sample campaign ideas

\Mlany organizations already have different campaigns running, and using Viva Engage can be an
additional channel to engage employees. Different types of campaigns influence and determine

desired engagement.

Company-wide initiative
Use Viva Engage to support a key initiative within your organization.
Seek feedback and gain insights.

Top 5-sink or swim

Find out what's working and what's not at your company. Have your
people weigh in on programs, tools, initiatives and more and spark an
active conversation.

Win. Win. Win.
Use Viva Engage to manage the motivating and engaging conversation of
wins. Share, congratulate, discuss, and learn.

Product launch or roll out
Use Viva Engage to announce a new product/tool/service roll out and
include community support all in the same place.

30 days of

Pick a topic/idea and spend 30 days actively discussing in Viva Engage.
Could be one question per day/week that employees answer, share
response related to the campaign.

Innovation generation
What'’s next for your organization? Encourage employees to share hacks, tips and tricks
and more. Use Viva Engage to connect asynchronously to imagine tomorrow.

Leadership series

Use Viva Engage as a channel for employees to connect with leadership and have leaders
go first. Encourage leaders to take turns sharing about what they are learning, reading,
listening to and encourage employees to share the same.

Corporate-wide Giving efforts
Coordinate company efforts to give back to the communities in which you live. Share key
messages, track progress, and seek participation.

Recognition & Gratitude
Who are the individuals and teams who are making it happen, going above and beyond?
Who is making an impact? Showcase their efforts with Viva Engage praise campaign.

Problem solve out loud
Ask about a problem and openly think of solutions using the collective 1Q of the
employees.

DANIELGLENN.COM



Employees find and participate in active campaigns

" 0]
9 Viva Engage Home Communities People  Answers Q LU &

L‘w
]

e
4
£
2
‘
T
2
x:
4
i
o)
L J

o
T o
&) "
G - Y
o ol Announcement posted o All Company - ¥
©
P ; o
L1 e Laurence Gilbertson AN
I» Nov Connect 0 0 ®
tl ) \ ind g\
B Welcome Carole Poland, our new Chief Executive Officer! i S e m
Today is the day we welcome Carole to the team! Carcle brings over 15 years of industry wh
experience and a passion for driving culture. Please send a warm hello, welcome her
onboard, and visit her storyline to learn more about her. s
AMA about pet policy
00 AM - Sept 2%, 10.00 PM
Active campaigns
Active campaigns
FAboveAndBeyond @
#GoGreen @
&«
#CutestDogContest @
= ”
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Viva Connections & Engage Resources

Overview: Viva Connections | Microsoft Learn

Introducing Microsoft Viva Engage | Microsoft Learn



https://learn.microsoft.com/en-us/viva/connections/viva-connections-overview
https://learn.microsoft.com/en-us/viva/engage/overview

Viva Dashboara

ADAPTIVE CARD EXTENSIONS




Viva Dashboard

Quick and easy access to
information and tasks

Content can be targeted to specific
groups

Teams apps, custom solutions, links, \d" B e

& third-party apps

Desktop, web, & mobile!

& Tmme off 0 ffice 365

11 days FAQs
Currently available Search FAQs and as
paid time off community a
au
Report Top 5 questions

-

By Cafesa

Get today's menu
specials and hours

' Meath Check
FREE COVID-19 vaccine

and testing at the
Health Center

B8 | jicroeon imite
- :

Register, play. pause

and rewind prized

ents
®
=
Show gratitude to
peers who went ab:
d beyond at work

Enroll for 2022

10:28 wtl T -

Viva Connections

11 days FAQs
Currently available Search FAQS and 33

mo

"

Register. play. pouse

and nd prized

mo t

7 & -
+2.56% Nov 25
oda) Thanksgving
Cros next company

! 18y
n ) o
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adaptivecards.io

All Microsoft +

=H Microsoft I Adaptive Cards Documentation Schema Explorer  Samples 3log  Designer

L—'/ New card Select host app:  Viva Connections v Theme: Light v Host App Docs E Templating Docs K) Undo (\N Redo ID Copy card payload Preview mode Target version: 1.3 v 7 |
CARD ELEMENTS = CARD STRUCTURE [=] = ELEMENT PROPERTIES
Containers Publish Adaptive Card Schema 5 AdaptiveCard Nothing is selected
[ Container Matt Hidinger «A TextBlock [${title}] ) o
L\ Created Tue. Feb 14. 2017 Select an element in the card to modify its |
7 ’c 3 -reaied iue, rep 14, ZU1/ nn e z
& ImageSet e v [l ColumnSet [2 columns]
= FactSet 6}1 I Column [Automatic]
Now that we have defined the main rules and features A Image
[l ColumnSet of the format, we need to produce a schema and Zol ottt
Elements publish it to GitHub. The schema will be the starting olumn [Stretch]
point of our reference documentation. 2A TextBlock [${creator.name}]
Kxitexneincy Stkey): Sivalue} W TextBlock [Created {{DATE(${createdUtc),SH
[Z] RichTextBlock I St diie date l #A TextBlock [${description}]
A~ |mage =] FactSet [S{k‘i‘)}
View
@) Media I l [25] Action.ShowCard [Set due date]
7 S T — : @ ion. flew]
& ActionSet Action.OpenUrl [V
Inputs CARD PAYLOAD EDITCR [=] = SAMPLE DATA EDITOR
- { Lem ] %
! Input.Text 2 "type": "AdaptiveCard", o 2 "title": "Publish Adaptive Card Schema",
E Input.Date 3 “body": [ - 3 "description™: "Now that we have defined the ma
= ’ 4 { 4 “creator”: {
© Input.Time 5 “"type": "TextBlock", 5 "name”: "Matt Hidinger",
6 ssize: . 6 "profileImage"”: "https://pbs.twimg.com/prof
=1 Input.Number 7 "weight": 7 Y
= ChoiceS 8 "text”: R 8 "createdUtc": "2017-02-147066:08:307",
= ptthoceset Q T, g "viewUrl": “"https://adaptivecards.io",
[ Input.Toggle 18 { < 10 "properties": [
11 "type": "ColumnSet", 11 {
12 "columns": [ 12 "key": "Board",
13 { 13 "value": "Adaptive Cards"
14 "type": "Column", 14 ¥
15 "items": [ 15 {
16 { 16 "key": "List",
17 "type": "Image", 17 "value": "Backlog"
18 "style": "Person”, 18 T,
19 "url”: "${creator.profileImage}"”, 19 {
29 “size": "Small" 20 "key": "Assigned to",
21 I 21 "value": "Matt Hidinger"



Adaptive Cards S—

o2 = o B » S L b AS
° >
e S I n e l (7 New o Celnct host 200 (X) ” Ted g E Host App Docs L‘ Samgiatng Dot *) Undo L{\‘ Copy card payioad  EF Preview mode Target versicn 1 7. Me " _\J
CARD ELEVN® 48D STRUCTURE TLEMENT PROSERTH
Contalners @ Test Bot 236 P Adopovelard TexiSlock
Contane A X — S

https://adaptivecards.io/designer/ e @ @ mwanem 5

New card from samples ww s s GoAn ek o o o o ~__‘_: ol -
Host app Microsoft Teams =

Target Version 1.3 i oot R -
Card & Card Elements ol R ve—
Card Structure & Element Properties - | 12 '

Card Payload Editor & Sample Data s T
Editor |

7. Preview mode & Copy payload

o wv &9 e -
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Dashboard & Cards Resources

Create a Viva Connections Dashboard and add cards | Microsoft Learn

Designer | Adaptive Cards

Build your first SharePoint Adaptive Card Extension | Microsoft Learn

Samples and Templates | Adaptive Cards

Building a Help Desk Adaptive Card Extension for Microsoft Viva - YouTube

DANIELGLENN.COM


https://learn.microsoft.com/en-us/viva/connections/create-dashboard
https://adaptivecards.io/designer/
https://learn.microsoft.com/en-us/sharepoint/dev/spfx/viva/get-started/build-first-sharepoint-adaptive-card-extension
https://adaptivecards.io/samples/
https://www.youtube.com/watch?v=ZWxfbrVQtK4
https://danielglenn.com/

Information
Architecture Planning




SharePoint




Classic Site Model

Home Site Home Site

Canada

Benefits Canada HR

US Benefits Canada Benefits
Canada Benefits | ¥yttt sy l
GB Benefits
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https://danielglenn.com/

Modern Site Model

‘ Team site
‘ Communication site
‘ Hub site

DANIELGLENN.COM

HR team Director
portal

(restricted)

Benefits

team
Product

Demos

Employee
benefits

Tra|n|ng Employee
Onboarding


https://danielglenn.com/

Modern Site Model




Communication Site

e Broadcast information to other teams or the
entire organization

 Designed for news, events, and curated
content

* Share information in a visually compelling
format

e Accessible and available across devices

* Choose from templates when building a site

DANIELGLENN.COM




Team Site =t = s

Connect you and your team to the content, . o . f‘ff‘_’fi
information, and apps you rely on every day : : .
View links to important team files, apps, and N :
web pages and see recent site activity in the ; =
activity feed g

Add other Microsoft 365 apps to site pages,
such as Planner, Engage, Power Bl, Power
Apps, and more

Warwin vatte

Accessible and available across devices

Set site permissions to public or private

DANIELGLENN.COM




Hub Sites

Share a common navigation and logo

Can associated up to 3 levels of hubs

Get hub usage analytics

Search is scoped to hub site and member sites
Deploy content types to hub sites

Sync visitor permissions to all member sites
Share common branding and site design

Roll up content from all member sites

Use audience targeting

DANIELGLENN.COM

o AR, e
' » b'“" s
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Communicating Product Value

PMeprsiar socumests
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Home Site

* Connect the workplace with intelligent search

* Showcase news and information to the right people with
audience targeting

* Discover personalized, relevant content

* Foster connections across the organization with social
conversations

e Share compelling communications with intelligent video
* Accessible and available across devices

* Bring the power of the intranet to your Microsoft Teams
experience




Types of Modern SharePoint Sites

HOME SITE HUB SITE COMMUNICATION SITE TEAM SITE
=
o
 Summary site e Use for connections e Use for * Use for collaboration
* Rolls up information  Owners curate the communication * All members are
from across the shared experience  Small number of content authors

company * Rolls up content from content authors
associated sites
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Planning HUBS, Team sites, Comm sites

Focus on your organization's goals and

i desired outcomes

. It is not set in stone!
-\ Involve appropriate stakeholders
= .

Don’t forget your fileshares mapping!
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Plan navigation

There are many navigation options

What is good for one site, doesn’t have to
be good for another

Focus on each site as an individual task,
starting with a default framework

DANIELGLENN.COM



Search

Acronyms

Bookmarks
Questions & Answers

Search Verticals
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Acronyms

Help users know and share
definitions

Terms and abbreviations are
abundant!

“What is TAP”
“TAP meaning”

“TAP stands for”

DANIELGLENN.COM

TAP

Acronym History

TAF

Acronym « 1 result

Travel Assistance Program

ublished by Contoso : hittpsy//m365:

Acronym
TAF

Stands for

Travel Aszsistance Program

Description

MNone



Global Sales

Bookmark History

ﬂ Global Sales

https://m365x53282243 sharepoint.com/sites/GlobalSales

Bookmarks

Find important sites, tools,
R content

https://m365x53282243.sharepoint.com/sites/GlobalSales

Description H
et Keywords allow for improved
usage

Keywords

#sales  #global sales

Use reserved keywords with care

Categories

None

Bookmark settings

Dates

Always available

Country or region
All

DANIELGLENN.COM




Questions &
Answers

Similar to bookmarks

Answer questions directly
in results

Results can be provided in
rich text

DANIELGLENN.COM

What is our global sales strategy?

Q&A History

VA - . — — N — 1 "
at is our global sales strategy?
https://m365x53282243.sharepoint.com/sites/GlobalSales

Find the global sales strategy by visiting the Global Sales Hub - your destination for forms,
strategy, and connections.

Title
What is our global sales strategy?

URL
https://m365x53282243.sharepoint.com/sites/GlobalSales

Answer description

Find the global sales strategy by visiting the Global Sales Hub - your destination for forms,
strategy, and connections.

Keywords

#zales



Microsoft Search content creator

- [ 8 Hps//supportascraseit cony ! 3 10-upg Tt} o o

B rowse r eXte n S I O n BE picrosoft Office Windon Microsoft Search | scma poaal cartant creator

W d y 1 4 ¥ Add bockmark o Acd QAN
For bookmarks & Q&As e L]

Upgra e

URL

Microsoft Search content IR
creator - Chrome Web Store s of

SRR  -.icn R Sove all 1o vkt
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https://chrome.google.com/webstore/detail/microsoft-search-content/nocnablpaoeecfmfnjoheefkogmleipm
https://chrome.google.com/webstore/detail/microsoft-search-content/nocnablpaoeecfmfnjoheefkogmleipm

Search Verticals

SharePoint & sales I

All Files Sites People News Images Power Bl Learning
Isaiah Langer &4 IsaishL@M365x53282243...
m I Sales Rep (= IsaiahL
Sales, 20/1101 & +1918 5550101
Christie Cline & ChristieC@M365x532822...
q‘) Buyer =) ChristieC
Sales, 131/2105 & +18585550111

Miriam Graham & MiriamG@M365x532822...
Director = MiriamG
& +1858 5550109

Sales & Marketing, 131/2103

Bianca Pisani (5 BiancaP
Salesperson & +14255550100

Sales, 20/2046

Cameron White (® CameronW
AL e A 0 +1 A25 CCC N1NN

Tabs on the search result page

Show results of a specific type or from
select sources

A query can be added to a vertical to
narrow down results shown on the search
vertical using Keyword Query Language
(KQL)

Manage at Organization level or Site level

DANIELGLENN.COM



Additional Sources

Microsoft and third-party
sources available

Additional cost possible

DANIELGLENN.COM

PREVIEW

Azure DevOps

to Azure

PREVIEW

NOW. +3

ServiceNow

>

Salesforce

PREVIEW

Custom
connector

File share

b
B

Confluence

Jira

&)

csv

Azure SQL

ADLS Gen2

Microsoft SQL
server(New)

Oracle SQL
database

SQL database

r "]
[[@]
MediaWiki
MediaWiki



Microsoft Graph Connectors

Search vertical sources
Third-party vendors

Will require a login/license from vendor

I
I Microsoft Graph

con nectors
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SharePoint Resources

Introduction to SharePoint information architecture

Planning Hub Sites

Plan your content (Search)| Microsoft Learn

Manage search verticals | Microsoft Learn

Keyword Query Language (KQL) syntax reference | Microsoft Learn

Microsoft Graph connectors SDK (preview) overview - Microsoft Graph | Microsoft Learn

Microsoft Search - Intelligent search for the modern workplace

DANIELGLENN.COM


https://learn.microsoft.com/en-us/sharepoint/information-architecture-modern-experience
https://learn.microsoft.com/en-us/sharepoint/planning-hub-sites
https://learn.microsoft.com/en-us/microsoftsearch/plan-your-content
https://learn.microsoft.com/en-us/microsoftsearch/manage-verticals
https://learn.microsoft.com/en-US/sharepoint/dev/general-development/keyword-query-language-kql-syntax-reference
https://learn.microsoft.com/en-US/graph/custom-connector-sdk-overview
https://www.microsoft.com/microsoft-search/connectors/?category=&query=
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Communities. Knowledge. Engagement.

Leadership Organizational Knowledge Employee
Engagement Communications Sharing Experience

Open, inclusive, discoverable conversation
On web. On mobile. Across Microsoft 365.

AEX Y

Enterprise-grade security, privacy, and compliance
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Build communities of Cultivate executive Engage employees; give Drive ideation &
interest engagement & dialogue them a voice innovation

Viva Engage
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= ‘
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Connect geographically Calebite Siiciass Ask questions & get Crowdsource feedback
diverse employees answers
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Engagement Tactics

Host meet ups or live events with the
community. Post recaps or learnings from the
meetings to keep the community informed.

Engage a leader who is passionate about the
topic or subject matter to host a chat, or to be
active within the community. (1-2-3 rule)

If it’s been a while since any activity, send a
note to the community members via email to
share about upcoming programs and events.



https://techcommunity.microsoft.com/t5/yammer-blog/a-guide-to-creating-a-live-event-in-yammer-before-during-and/ba-p/697410
https://techcommunity.microsoft.com/t5/yammer-blog/unlocking-value-with-yammer-a-leaders-perspective/ba-p/673083
https://techcommunity.microsoft.com/t5/yammer-blog/effective-ways-email-can-be-used-to-strengthen-your-yammer/ba-p/859936

Moderator checklist

v Welcome new members to the community

v Check new posts are in the correct community
and are on-topic

v Check for unanswered or unresolved posts

v Encourage people to share their experiences
and learnings on Engage

v’ Post something new to keep the conversation
going




Viva Engage Resources

Are you ready for Viva Engage? 10 ways Yammer customers can get ready now

Engage — Microsoft Adoption

How to build a Engage community that people actually want to join

DANIELGLENN.COM


https://techcommunity.microsoft.com/t5/yammer-blog/are-you-ready-for-viva-engage-10-ways-yammer-customers-can-get/ba-p/3583645
https://adoption.microsoft.com/en-us/yammer/
https://www.linkedin.com/pulse/how-build-yammer-community-people-actually-want-join-and-robin/
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3C RELECLOUD  ¥harshyint mbvar sarsnn s

Prepare the core experiences - -

rrr e e ine

1. Create and designate a home site

Your SharePoint home site curates the desktop and web experience of Viva
Connections, powers the dashboard and navigation, and acts as an
organizational news source.

24 RELECLOUD Sarebven Global navegation settings

2. Configure the SharePoint app bar

The app bar defines global navigation to resources in SharePoint and across

.
Wellbempg:

your digital estate. Links can be targeted to employee groups. The global AT e
navigation appears in Resources on mobile. |

. . : S . L . &= o
Did you know? You can link to resources outside of SharePoint, including your existing intranet sites and L —
applications. Links will open in a browser, rather than in Teams. No migration required.
| 19 s | >
3. Configure the dashboard k& el &
e e o, (..
Dashboard cards link to resources, surface information, and power direct 2° U Gl
interaction with applications. Configure the dashboard for desktop and =
mobile experiences, and target cards to employee groups. You can also e || el :
create cards from partners, or custom cards. - _ Be—
T ~
Did you know? You can create cards with no code and using Power Automate. Developers can create cards m—

with well-known frameworks including adaptive cards and SPFx. It’s easy to integrate your apps!
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Deploy the apps

4. Deploy Viva Connections

The Viva Connections app brings your home site—and content from
SharePoint, Yammer and Stream—seamlessly into Microsoft Teams.
Enable and customize the app in the Teams Administration Center.
Pin the Connections app to the Teams app launcher.

Did you know? You can target applications to employee groups, to support a proof-of-
concept or pilot.

5. Deploy Viva Engage

Viva Engage connects people, across workgroups, and across the
organization to foster an inclusive culture where everyone feels they
belong and have a voice. Power community building, knowledge
sharing, and engagement in Microsoft Teams. Pin Engage to the
Teams app launcher

Did you know? The Viva Engage enables notifications for announcements from

communities in the Teams Activity feed. Time-to-view announcements accelerates
dramatically.

DANIELGLENN.COM
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Nurture a compelling company feed

Contoso News Feed

Boosted

6. Publish news & news links © om o

Create news articles and share links to news across internal and
external sites. Support news workflows including approval and
scheduling. Manage audience targeting and boost visibility in the - -
feed. :l(’:::bsmelmgecanommn\(o-:(-vym

Did you know? You can share links to news from outside your organization, or from
other internal content management systems. Links will open in a browser, rather than in

Q Megan Bowen

Teams. No migration required. T
7. Share announcements & foster communities : =S -
: . » 200
Announcements and conversations from communities are the " N 4' » 5
most engaging content in your organization and give people a = ‘. . ~Q.x S
reason to come to the feed, where they also see your _ vl - :
organizational news & information. : o R

Did you know? Announcements shared in a community show up in the Viva
Connections feed and generate notifications to members across Teams, Outlook, and
Yammer. Announcements in communities let you target and reach your audience
across channels in Microsoft 365.
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Measure your reach and impact

[INEEN it Wi WA

8. Page and site insights

Understand your reach and your audience with
analytics at both the page and site level.

Comrreration Ywghts

9. Conversation & community insights

Analyze reach and engagement with announcements and
conversations in Yammer, across communications channels:
Viva Connections, Outlook and Teams. Measure the vitality
of your community or communications channel.

- -
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Microsoft Teams




A e Team Options

i People need permission to join
Team Owners are responsible
of the different channels inside
_ the team
=== Public
. Anyone in your org can join
Three types of channels
Orewid *Standard (available to everyone
ﬁ rg-wide o - in the team)
Everyone in your organization automatically joins

*Private (subset of people in the
team)

*Shared Channels

DANIELGLENN.COM



Channel Options

Create a channel for "U.S. Sales" team

Standard

Channel name

Letters, numbers, and spaces are allowed

Private
Standard - Everyone on the team has access v
Shared 0

Private - Specific teammates have access

Shared - People you choose from your org or other orgs have access

Standard - Everyone on the team has access v (i)

[] Automatically show this channel in everyone's channel list

DANIELGLENN.COM



How do | moose?
Stand Private | _Shared

e Conversations e Subset of users  Give access to
for teams for secured outside users &
access internal users

* Shared content
and tabs * Files/convos that

need to be * Not “guests” like

private M365 Groups

not in team

e Same users and
permissions

DANIELGLENN.COM



Teams Content

Teams Calls
o Channel Recordings
Conversations Meetings
o Attachments Chat Conversations
Attachments
Chat Recordings
°1:1, Group

Conversations
o Attachments

DANIELGLENN.COM



Teams Storage

EXCHANGE SHAREPOINT / ONEDRIVE AZURE
* Messages (for compliance) * Team files (SharePoint) * Messages (Cosmos DB)
* Images (for compliance) * Chat files (OneDrive) * Images (Blob)

* Voicemails * Recordings (>24 hrs) Recordings (Blob <24 hrs)

Telemetry (no customer
content)

* Calendar Meetings
* Meeting chats

* Contacts

DANIELGLENN.COM



Navigation as Information Architecture

FM Planning Posts Files Planning Notes Project Plans ~  Milestones

Each channel has its own
navigation

Add links, content, & more!
Microsoft 365 applications

SharePoint resources
o SP lists or libraries

3" party apps

Reduces context switching

DANIELGLENN.COM

Add a tab

Turn your favorite apps and files into tabs at the top of the channel tSearch

Maore apps

Recent

Tabs for

Tasks by OneNote Stream Whiteboard Bulletins Docui

Planner an Librar
Milestones Power we

Automate
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Teams Resources

Overview of teams and channels in Microsoft Teams - Microsoft Teams | Microsoft Learn

Shared channels in Microsoft Teams - Microsoft Teams | Microsoft Learn
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https://learn.microsoft.com/en-us/microsoftteams/teams-channels-overview
https://learn.microsoft.com/en-us/microsoftteams/shared-channels

Microsoft 365 Groups




Microsoft 365 Groups
What you get, when

Planner

- SharePoint / Outlook ——-e

Microsoft : Stream Shared
SharePoint OneNote : Forms ' Planner
Teams ) (classic) Mailbox &
Site Notebook " Workspace Plan
team Portal Calendar

Viva Engage

: St
SharePoint OneNote ream Forms

) (classic)
Site Notebook Portal* Workspace

Engage Feed
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Security

MICROSOFT 365 GROUP

Security is managed
by Microsoft 365 MEMBERSHIP

These security
groups are used Microsoft 365 APPS

f |
| |

throughout | wirosote Teams [} Group waitor
Microsoft 365 :
|

i
Shared Calendar Stream Channel !
| Community

Power Bl
Workspace
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Microsoft 365 Groups Resources

Overview of Microsoft 365 Groups for administrators - Microsoft 365 admin

Learn about Microsoft 365 Groups

DANIELGLENN.COM


https://learn.microsoft.com/en-us/microsoft-365/admin/create-groups/office-365-groups?view=o365-worldwide
https://support.microsoft.com/en-us/office/learn-about-microsoft-365-groups-b565caa1-5c40-40ef-9915-60fdb2d97fa2

What to use when




What to use when

OneDrive

Teams e Small Audience

Every organization is different

¢ Small Audience ¢ Informal Style
* Informal Style * Low Pace
These suggestions apply to * High Pace

most but not all

Engage SharePoint
What is the: e Large Audience e Large Audience

e Formal Style e Formal Style

¢ AUdlenCe e Any Pace e Low Pace

e Style of conversation
* Pace (expectations and

Outlook
speed)

e Any Audience
e Formal Style
e Low Pace

DANIELGLENN.COM




Your Organization

Employees Need Desire to Engage Leadership Involvement

* Place to * Ask questions * Will they interact?
communicate . .
* Give praise * Be transparent?
* Relationships _ _
* Share ideas * Open dialogue

* Sense of belonging

Talk about life

DANIELGLENN.COM



Enable Your Vision




Adoption

Adoption is more than training!

It begins understanding the
business outcomes

Then identify technology to enable
those outcomes

Provide training, while also tuning
the technology based on needs

Have a feedback loop to help give
users what they need

DANIELGLENN.COM



Adoption Resources

Viva Connections — Microsoft Adoption

Viva Engage — Microsoft Adoption

DANIELGLENN.COM


https://adoption.microsoft.com/en-us/viva/connections/
https://adoption.microsoft.com/en-us/viva/engage/

You Need Champions

Crucial for successful adoption
Creates enthusiasm that grows adoption
Influence among their teams

Identify business challenges and possible
solutions

Reduces strain on core project team
through active, ongoing engagement

DANIELGLENN.COM



Champions Resources

Become a Champion — Microsoft Adoption

Champion-Program-Plan-Template.pptx (live.com)

Champion Management Platform — Microsoft Adoption

DANIELGLENN.COM


https://adoption.microsoft.com/en-us/become-a-champion/
https://view.officeapps.live.com/op/view.aspx?src=https%3A%2F%2Fadoption.microsoft.com%2Ffiles%2Fchampions%2FChampion-Program-Plan-Template.pptx&wdOrigin=BROWSELINK
https://adoption.microsoft.com/en-us/microsoft-teams/app-templates/champion-management-platform/

™ \vou Need
Governance




What is governance?

An accessible document or site
that provides guidance and
answers to your users concerning
use of a platform or technology.

DANIELGLENN.COM
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Governance is Providing Answers

What are your specific business objectives for
enterprise social?

What type of guidance do you want to provide about
types of conversations, news posts are appropriate?

Do you need a Usage Policy?
Do you need to monitor the use of terms or words?

Do you need a review process for when Communities /
Sites are created?

Are external users permitted to be part of enterprise
social conversations? As part of your sites?



Compile and
Publish

Your governance plan needs a
team

The plan should be public and
easily understood

Updated governance plans make
the best plans

DANIELGLENN.COM




Governance

Define your key business goals and processes

Know the settings available in Connections &
Engage

Define how users will access content
Use compliance settings

Plan communications and how you will mange
them

Have a method for lifecycle governance

DANIELGLENN.COM



Governance Resources

A collaboration governance framework for Microsoft 365 | Microsoft Learn

DANIELGLENN.COM


https://learn.microsoft.com/en-us/microsoft-365/solutions/collaboration-governance-overview?view=o365-worldwide

Goals and Decisions







Home Site Planning

How many home sites do you need?

What are the signals/criteria for needing an additional Home site?

Who decides what on your home site?

What should your navigation be for global nav?

Who in your organization will have admin privileges on your home site(s)?

Who will have permission to publish news to your organizational news / home
site?

DANIELGLENN.COM



Hub planning

What criteria do/will you use to decide if a site needs to be a hub?
Who can create a hub?

What process is used to join sites to a hub?

DANIELGLENN.COM



Viva Engage

A 0



Viva Engage

Who creates Communities?

What is the request process?

Who decides who are 'leaders'?

How often should leaders post to their storyline?
Should you have AMAs? How often?

Is there an SLA on questions in Answers?

DANIELGLENN.COM
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Microsoft Teams

Who creates Teams?

When should Private channels be used? When should Shared channels?

How do guests get allowed into the organization?

Can everyone create a new thread in the All Company team General channel?
Can employees use any virtual background in meetings?

Are Teams filters appropriate?

DANIELGLENN.COM
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Govern Microsoft 365 Group creation

Who can create a M365 Group?
Where should Groups be created from?
What is the process for request a new Group?

How do users find existing Groups?

DANIELGLENN.COM
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* Deploy Viva * Information * Governance is
Connections and Architecture and Required
Engage the Right FSroup Planning - Know What to
Way IS Key

Use
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Session Feedback Surveys

Y Microsoft 365
24/ CONFERENCE
In the pursuit of making our conferences even better, we need to hear
M365 Conference Spring your feedback about this session.
' Here’s How -
MGM Grand Conference Center
AR thonal ReSoises = Simply go to the Whova App on your smartphone
&
Leaderboard Photos Exhibitors ® Go to the conference homepage
® = Scroll down to ‘Additional Resources’ and click ‘Surveys’.
Floormap Logistics Polls
= (Click ‘Session Feedback’.
Session Q&A Sponsors Surveys
= Scroll down to click on this session title.
Twitter Videos Speakers 2
- e » Complete the session feedback survey.
WhovaGuide = Finally, click ‘Submit’
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https://danielglenn.com/hello
https://youtube.com/DanielGlenn
https://youtube.com/DanielGlenn
https://danielglenn.com/
https://danielglenn.com/
https://twitter.com/DanielGlenn
https://twitter.com/DanielGlenn
https://www.linkedin.com/in/danielglenn/
https://danielglenn.com/hello

Community Discussion .

Community Question .

Community Praise .

Community Poll .

Stored in the Yammer Community’s underlying mailbox.
Folder Location: (Primary)\Messagelngestion\Yammer

Stored in the following mailbox locations:

o User who submitted the Praise

o Person who was Praised

o Underlying mailbox of the Yammer Community
Folder locations are:

o (Primary)\Recoverable Items\SubstrateHolds

o (Primary)\Messagelngestion\Yammer

Stored in the following mailbox locations:

o User who submitted the Praise

o Person who was Praised

o Underlying mailbox of the Yammer Community
Folder locations are:

o (Primary)\Recoverable Items\SubstrateHolds

o (Primary)\Top of Information Store\Inbox

o (Primary)\Messagelngestion\Yammer

Stored in the following mailbox locations:
o User who submitted the Poll
o Underlying mailbox of the Yammer Community
Folder locations are:
o (Primary)\Recoverable Items\SubstrateHolds
o (Primary)\Top of Information Store\Inbox
o (Primary)\Messagelngestion\Yammer

Replies are stored in the mailbox of the user who posted the reply AND the mailbox of

the Yammer group.

Community post reactions These appear to not be captured at this time.

Community post comments 0

Stored in the following mailbox locations; paths are appended due to space.
o User who submitted the comment: (Primary)\Messagelngestion\Yammer
o User whose original post is being commented upon: (Primary)\Top of

Information Store\Inbox

o Underlying mailbox of the Yammer Community:

(Primary)\Messagelngestion\Yammer

Stored in the Yammer Community’s
underlying SharePoint site.

Same

Same

Same

N/A

Same as first row

Content is stored in a folder named “Apps” in the
default document library; within this folder,
there is a folder named “Yammer” — the files are
stored in this folder.

Same

-Poll results are captured as output
-Poll comments are captured as output

N/A



Message/Text Location Attachment Location _

Storyline Discussion

Storyline Question

Storyline Praise

Storyline Poll

Storyline post reactions

Storyline post comments

Post is stored in the mailbox

Stored in the following mailboxes:
* User who created the Question
* Users who replied to the Question

Stored in the following mailboxes:

* User who created the Praise

* User who was Praised

* Users who comment on the Praise

Stored in the following mailboxes:
* User who created the Poll
* Users who responded to the Poll

These appear to not be captured at this time.

Stored in the following mailboxes:
* User who posted the comment

* User whose original post was commented upon

e Attachments are stored in the One Drive account of the Attached GIFs to a post will also be
person attaching the file. returned in the .msg file of the

* File path: SharePoint\[account post; they will be attachments on
name]_onmicrosoft_com\VivaEngage\Attachments\Storyline  the .msg file.
\[file name]

Same

Same

Same

N/A N/A

Replies with attachments are stored in the One Drive of the
person who replied.



Message/Text Location Attachment Location _

Story post in carousel Per here, stories and videos are stored in the One See previous Stories are currently in Public
Drive of the person creating the story: Stories are Preview.
now available in Public Preview - Microsoft
Community Hub... Also, per a post (MC452234)
that should be in your organization’s message
center for Office 365, “Stories uses the same
messaging infrastructure as does Yammer group
messages, so you can use the same tools for
monitoring and administering stories as you do for
Yammer group messages. This means that stories
messages are available through network export. In
addition, stories messages are available through
eDiscovery, for Yammer networks that are in native
mode. Stories files are uploaded to the OneDrive of
the user who uploaded the file.”

Story reactions These appear to not be captured at this time. N/A N/A
Story comments Same as Storylines Same as Storylines Stories are currently in Public
Preview.


https://techcommunity.microsoft.com/t5/yammer-blog/stories-are-now-available-in-public-preview/ba-p/3675928
https://techcommunity.microsoft.com/t5/yammer-blog/stories-are-now-available-in-public-preview/ba-p/3675928
https://techcommunity.microsoft.com/t5/yammer-blog/stories-are-now-available-in-public-preview/ba-p/3675928
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