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The Modern Journey



Where we have 
been
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Why modernize



SharePoint

Employee 

engagement and 

communications

Connect people, news, 

knowledge, and apps

Knowledge and 

content management

Shared content and 

solutions for any 

group

Intelligent Intranet
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Intelligent intranet

Organizational news
transform internal communications to keep 

people informed and engaged

Communication sites
reach a broad audience across the 

organization with a dynamic intranet site

Home sites
create an engaging home for your 

organization, division, or function

Hub sites
organize related sites & teams to centralize 

news, search and content management

The building blocks
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SharePoint news
Inform and engage your team and 

your organization

Stay in the know with important and personalized 

relevant news across devices

Create compelling communications with multimedia 

and dynamic content from Office 365 and beyond

Scale the reach of your story with automatic news 

distribution and promotion to your audience

Engage your audience with likes, comments, 

and social re-sharing

Schedule, target, publish, distribute and measure 

organizational news and communications
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SharePoint sites
Share with your team & across 

the organization

Share vision
to guide and align your organization with 

leadership engagement

Share knowledge
in community sites that bring together 

content, conversation & people

Share resources and services
with microsites

Share news
updates and stories to inform your 

organization with SharePoint news
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Microsoft Viva
THE EMPLOYEE EXPERIENCE PLATFORM
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What is an employee experience platform (EXP)​
A digital platform that helps organizations create a thriving culture 
with engaged employees and inspiring leaders

Wellbeing & Engagement
Physical, Mental, Financial 

Nudges, Feedback & 
Sentiment 

Growth & Development
Learning & Coaching

Onboarding, Lifecycle Moments

Talent Mobility

Purpose & Alignment
Mission, Goals & Outcomes

Achievements & Recognition

Culture & 
Communications 
News, Events, Company 
Resources, Communities

Knowledge & Expertise 
People & Experts

Documents & Content



Viva Connections |  All apps in one place

All employees Role-based 

experiences

Connection
Keep everyone informed, 

included, and inspired

Viva Engage

Viva Amplify

Insight
Improve productivity & 

wellbeing with actionable insights

Viva Insights

Viva Pulse

Purpose
Align people’s work to team 

and organization goals

Viva Goals

Growth
Help employee learn, 

grow, and succeed

Viva Topics

Viva Learning

Viva Sales

Microsoft 365

Platform and admin services

Briefing email, people, answers, 

admin experience, common navigation

Privacy and security

Granular feature access controls, inherited 

permissions for 3P, differential privacy for 

insights

Integrations to HCM, CRM, LMS, 

wellness, and more

Workday, Qualtrics, SAP SuccessFactors,

LinkedIn, Headspace, and more

Microsoft Viva
The integrated employee experience platform that empowers people and teams to be their best



Microsoft Viva Connections

Stay engaged and informed



Modernize your 
employee experience

SHAPE CULTURE, FOSTER CONNECTIONS

One place to connect with news, conversation, and resources 
from across the organization.

Brand the experience with name, icon, colors and logos that 
reflect your organization’s identity.

Personalized experience delivers relevant content, 
information & resources, powered by AI and Microsoft 
Graph.

Tailor the experience to targeted employee groups, roles or 
geographical regions

Create custom components that enrich the experience with 
powerful frameworks for developers

Integrate your investments in partner solutions from leaders 
including Workday and ServiceNow 

Leverage your investments in SharePoint, Yammer, Stream, 
Teams and Microsoft 365 security, compliance and identity.



Viva Connections

Simplify employees’ days 

through an integrated and 

personalized dashboard

Keep employees connected with 

targeted news and information 

from across Microsoft 365

Seamlessly move across different 

Microsoft Viva apps without 

navigating away

The home for your employee experience



Viva Connections
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Plan your hub sites
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What are hubs?
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SharePoint hub sites
Organize your intranet

Associate related sites
Create a hub with any site

Associate any site to a hub

Change associations at any time

Provide a hub for users
Hub navigation is shared to associated sites

Hub rolls up news, activities and events

Search from hub across all associated sites

Create consistency across sites
Associated sites inherit the theme of the hub

Hub drives consistency across associated sites 

with site designs

Govern site creation
Attach a workflow to site join

Create a site from hub
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Sample Hub Site Configuration

DANIELGLENN.COM



Hub Mapping
Hubs with sub hubs
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Goals for Hubs
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Serve your business 
needs

Make logical sense of 
site organization

Give sites a familiar 
identity with branding

Give sites an easier 
navigation with hub 
navigation



Hub making
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Site swapalooza

DanielGlenn.com

https://danielglenn.com/
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What is site swap?



DANIELGLENN.COM

Replace Your Tenant Root

Create the Intranet site of 
your dreams 

Swap it out with your root 
site

Old root site gets new URL
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Replace Your Tenant Root

https://tenant.SharePoint.com/
sites/Great-Site

https://tenant.sharepoint.com

https://tenant.sharepoint.com/
sites/archive-
20210721T134552231Z
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Site Swap Process



Invoke-SPOSiteSwap

-SourceUrl <string>

-TargetUrl <string>

-ArchiveUrl <string>

[-DisableRedirection]

[-Force]

[-NoWait]   

[<CommonParameters>]

Ways to Swap

POWERSHELL USER INTERFACE
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Planning Your Transition

Go from Classic to Modern



Plan Framework
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MODERN SCAN INVENTORY CHECK YOUR 
PROCESSES



Scan
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SPMS

The SharePoint modernization 
scanner | Microsoft Learn
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https://danielglenn.com/hg3k


Results
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What do you have
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Scan Dashboards



Check processes
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Business-critical processes

Workflows actually used

Forms used

Custom applications

Web part scripts

* Yes, actually talk to them

You need to talk to your users*



Modernize your sites
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Modernize or Migrate?
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Migrate

Build sites and pages that you need

Then move over content – lists & libraries
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Modernize

Wiki pages

Web part pages

Blog pages 

Publishing pages 

SharePoint 2010, 2013, 
2016, 2019, Online

DANIELGLENN.COM

Transform classic pages to modern pages | Microsoft Learn

https://danielglenn.com/vn3x


Microsoft 365 Groups
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What are Groups?
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Group of Microsoft 365 resources 
with a shared membership 

Resources can include:

◦ Shared Outlook inbox

◦ Shared calendar

◦ SharePoint site

◦ Planner Plan

◦ Yammer Community

◦ A Microsoft Teams team

◦ and more!

Microsoft 365 Groups
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Where Are Microsoft 365 
Groups Created From?

Microsoft 365 Groups can be created from:
◦ SharePoint (New Team Site)

◦ Planner (New Plan)

◦ Yammer (New Community)

◦ Outlook (New Group)

◦ Teams (New Team)

◦ Admin Portal

Different resources are provisioned based on 
from where the group is created
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Microsoft 365 Groups: Services Created Summary

SharePoint / Outlook / Stream

SharePoint Site
OneNote 
Notebook

Forms 
Workspace

Stream Portal
Shared 

Mailbox & 
Calendar

Microsoft 
Teams 
Team

Yammer Feed
Planner 

Plan

Planner

Teams

Yammer

SharePoint Site
OneNote 
Notebook

Forms 
Workspace

Stream Portal Yammer Feed

= Can be added after
Legend
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Groups and the Intranet?
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What Happens When You Connect

A new Microsoft 365 group is created, and that group is connected 
to your site collection

A new modern home page is created on your site and set as the 
site's home page

M365 Group Owners -> site collection administrators

M365 Group Owners -> added to site's Owners group

M365 Group Members -> added to site's Members group
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Ways to Connect

POWERSHELL      VIA THE USER INTERFACE
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Microsoft 365 Group Convert
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Management and 
Governance



Groups Need Governance
You need a governance strategy for Microsoft 365 Groups!

“Governance is simply the answers to the questions of:

-When should we…?

-Who should perform the action?

-How should the task be done?

-Where should this be documented? “
- Daniel Glenn
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Takeaways

DANIELGLENN.COM



Takeaways

• Meet your users where they are
• Plan your hub sites
• Modernize your root site
• Planning is key to the modern journey
• Modernize your sites
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Thank you Sponsors!!
Platinum

Gold

Silver

Bronze
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Survey
Fill in the survey to win a prize: https://bit.ly/MySurvey22

You need to be present to win!

https://bit.ly/MySurvey22
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@5:15 pm

Queen Street Fare – 170 Queen Street
(first round on us)

Please drink responsibly ☺. We will be happy to call a cab for you



THANK 
YOU! STAY IN TOUCH
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