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Keeping up with Change in
Microsoft 365

Daniel Glenn

This Photo by Unknown Author is licensed under CC BY-NC

-


https://knightfoundation.org/articles/city-boston-seeks-partners-open-data-initiative/
https://creativecommons.org/licenses/by-nc/3.0/

Daniel Glenn

Consultant

Podcaster
Microsoft MVP

DanielGlenn.com/Hello

o @DanielGlenn @ DanielGlenn.com

DANIELGLENN.COM


https://danielglenn.com/hello
https://danielglenn.com/
https://youtube.com/DanielGlenn
https://youtube.com/DanielGlenn
https://danielglenn.com/
https://danielglenn.com/
https://twitter.com/DanielGlenn
https://twitter.com/DanielGlenn
https://www.linkedin.com/in/danielglenn/
https://danielglenn.com/hello

How Creospark can help you

We're here

to help

organizations
love their

wofkspace.

Your Digital
Workspace

Process

Secure cloud -
transformation

Work Sately

Creosparkcom « infogicreasparkcom « 1886 627.7275

Creospark * zPixelMill

Consultation backed up by
years of expertise ond o close
relationship with Microsoft

« Enterprse advisory
* Enterprise integraton
Digital workspaces powered by

Microsoft 365, SharePoint, and
Azure

Migration, Training, adoption
and chonge management

Fiexible aond customized
collaboration & communication
solutions your team will love

Worry-free employee
experience excellence
managed services programs.




Agenda

Change Happens
Available Resources
Planning & Best Practices
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“Change is the only
constant in lite”

- HERACLITUS, GREEK PHILOSOPHER
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“The measure of
intelligence is the ability to
change”

- ALBERT EINSTEIN, THEORETICAL PHYSICIST

NNNNNNNNNNNNNNN



Change in
the Microsoft
Cloua
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Why Pay
Attention?

JNe ’Size Fi’f's A




What Change?

* & B

Outlook OneDrive Word Excel PowerPoint

b

SharePoint Teams Yammer OneNote
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Who Needs to Know?

Who is keeping up with it now?

Who should be alerted to chang es?

e
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How Do You Deal
with Change?

What are your pain points with
change in Microsoft 3657

Examples of issues & fallout

How were you alerted to the
change?
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How do you hear about change?

Survey Results

1. How are you typically alerted to change in Microsoft 3657 Choose the most frequent way you find out.

More Details

@ Users complain 0
@ You see the change 0
@ Microsoft 365 Roadmap 1
@ Microsoft Blogs 0

—

@ The Message Center

@ Social Media

—

DANIELGLENN.CON



Showing 678 updates: Download Share RSS

In development Rolling out Launched

222 75 380

Available Resources
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Microsoft 365 Roadmap

Get the Latest Updates
[
IVI I C rO S Oft 3 6 5 Microsoft 365 is a complete, intefligent solution, inchuding Office 365, Windows 10, and Enterprise Mobility + Security, that empowers everyone to be creative and work toge

Roadmap

Filters | Cleat a Showing 579 updates; 0365 @ Download

Products = In development Rolling out Launched

[W] znterprice Mability « " 1 83 5 9 3 3 7
Security J +

e Description Status Products

+

Service Health Dashboard Update: Report an Qutage {preview)
Platform -
Cloud Instance -

Service Health Dashboard Update: User level details
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Preferences Planner syncing 263 items Search
Filters: = Service v Tag v Message state
Message Center
Message title 5 Service
Power Platform admin center Data Export to Azure Data ... Microsoft Power Automate in Mic
Power Platform performance and diagnostics monitorin... (0¢) Power Apps in Microsoft 365
Power Platform admin center cross-tenant analytics Microsoft Power Automate in Mic
Removing the option to use 'Office Presentation Service'... : ] Microsoft 365 Apps
Search across images with Microsoft Search : ] Microsoft 365 Apps
Actionable items in Microsoft Search ] Microsoft 365 Apps
(Updated) Release of new Yammer Desktop experience a... : Yammer
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365 Message Center Show

Live Show every Monday! http://MessageCenter.Show

NGE PREYES,

D 72N
Y 365

Message Center
Show

messagecenter.show

=

e STAY INFORMED
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Tech Community

Communities

Engage with Microsoft and
other experts

Blogs

Learn announcements and
details on roadmap items

DANIELGLENN.COM

v

Blogs

Tech Academy ~ Info Center

nome

Communities

All{72)  Products

Access Azure Azure Active Directory Busi
Camera Platform and Experiences Cortana Skills Docs.com Enter|
Excel Exchange Financial Services Healt

Host Integration

ITOps Talk

Microsoft 365




3 YouTube

365 Mes=aye Cenler ¥74

iy

0 365 Meszage Center #73
4

i

365 Message Center ¥72
e I ' l O 365 Message Center Show
" Automatic upgrade from

Skypesh 1o
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Planning for Change




Know Your Users

32 R ®

KEY USERS SERVICE ARCHITECTS SOLUTION CREATORS

Each distinct group within your organization will have different needs for
handling change

DANIELGLENN.COM
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Your Unigue
Company

How is the technology
actually used

Custom solutions

Appetite
* For change

e For communication

DANIELGLENN.COM




Best Practices




Two Tenants, One Goal

Production

Standard Release
or Targeted release for selected
users (developers)

Development

Targeted release for
everyone

DANIELGLENN.COM
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2. How many Microsoft 365 tenants does your organization have?

More Details

@ Just Production (1) 1 .
. Production and Testing (2) 3
Survey Results ® :ormore :

How many tenants do you have?

3. What RELEASE setting is your Production tenant set to?

More Details

—)

@ Sstandard release for everyone

@ Targeted release for everyone 0
. Targeted release for select users 1
. Don't know 2

DANIELGLENN.COM




Filtering and
Automation

Use tools to automate

* Roadmap RSS
* Message Center Planner

* Power Automate

DANIELGLENN.COM

ENTREE
INTERDITE

EXCEPTE
LIVRAISON




Example of How to Automate

©

FOLLOW THE IMPORT TO PERFORM ASSIGN ACTION
ROADMAP SHAREPOINT REVIEW
TEAMS

PLANNER
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Communication
Methods

How do you communicate with:
 End users
* |T pros & developers

* Department & team
champions

Newsletters are fine, but using a
Yammer group or team and
hashtags like #Whatsnew would
be more engaging

DANIELGLENN.COM







Internal Support

Champions Program

Internal User Groups
o Formal & Informal

Use some tech — Teames,
SharePoint communication
sites and/or Yammer

Provide tools to your helpdesk

DANIELGLENN.COM
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Champions Program Resources

Coffee Chat Show Microsoft Adoption Site

Why Is user adoption so difficult? - The Coffee Chat on 265 Adoption A
| m = Make a difference.
Become a

Rumning effective user adoption events < The Coffee Chat an 365 Adoption
g e Champion.

o d IE
User adoption planning for Office 365 pilots & rollouts - The Coffee Chat on 365 Adoptio trarsfoen 1 : acum _-»
The Coffee Chat on 365 2 pEge peopte skills 1o neaningtul thange
Adoption S48 X
P Jain our Champlon Program today > . .
User adoption Q&8A - The Coffee Chat on 365 Adoption :
4 -, ' [T =
3 .\
copt B rancaticnal leved e exame it User adoption urban myths « The Coffee Chat on 365 Adoption BUlld a Storytelling fOT Champion
O RIS ey Ao, ¢us2 Y Adpd RE gy Champion success Management
SHTE . ; program A VRN Platform
AT Ao Al vz It takes a village - The Coffee Chat on 365 Adoption CEPAonE hep Sch Srows .
e - < 2 anxd sustain yous Microsolt . oy -
m 365 rollowt by ey of your adoptian program
- engagement. Exploce ot -
@ REgarding 305 SUpscRRLD 0 Quiie for starting your own )
How self-service impacts adoption - The Coffee Chat on 365 Adoption champion progam. your o

il .
’14:’ o s
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External Support

Local & online user
groups

Connect with Microsoft
partners

Microsoft support is
there for you

And of course,
conferences!

Including Microsoft 365
Community Day Events

DANIELGLENN.COM




Keys to Success
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The 365 Message Center Show

Monitor Updates Learn About Changes Share Information

* Roadmap * MessageCenter.Show * Newsletter
* Message Center * User Groups * Internal User Group

 MSFT Blogs * Twitter & Blogs * Lunch & Learn
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Live Show
every Monday!

Subscribe via your favorite app

messagecenter.show

http://MessageCenter.Show | g

STAY INFORMED
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How Creospark can help you
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