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η αλλαγή είναι η μόνη σταθερά στη 
ζωή
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“Change is the only constant in 
life”

- HERACLITUS, GREEK PHILOSOPHER

Engraving by J. W. Cook, Public Domain

https://danielglenn.com/MN2021
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“The measure of intelligence is the 
ability to change”

- ALBERT EINSTEIN, THEORETICAL PHYSICIST

Albert Einstein, official 1921 Nobel Prize in 

Physics photograph, Public domain

https://danielglenn.com/MN2021
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Change in 
the Microsoft 
Cloud
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What Change?
Develop

Announce

Deliver

Get 
Feedback 

https://danielglenn.com/MN2021
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Why Pay 
Attention?
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What Change?
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Who Needs to Know?

https://danielglenn.com/MN2021
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How Do You 
Deal with 
Change?

What are your pain points 

with change in Microsoft 

365?

Examples of issues & 

fallout

How were you alerted to 

the change?

https://danielglenn.com/MN2021
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Survey Results

How do you hear about change?

https://danielglenn.com/MN2021
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Available Resources
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Microsoft 365 
Roadmap
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Message 
Center
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365 Message Center Show

Live Show every Monday!          http://MessageCenter.Show

https://danielglenn.com/MN2021
http://messagecenter.show/
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Tech 
Community

Communities
Engage with Microsoft and 

other experts 

Blogs
Learn announcements 

and details on roadmap 

items

https://danielglenn.com/MN2021


DanielGlenn.com/MN2021
Minnesota M365 User Group Admin 
Workshop Day

Planning for 
Change
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Know Your Users

KEY USERS SERVICE ARCHITECTS SOLUTION CREATORS

Each distinct group within your organization will have different needs for 

handling change

https://danielglenn.com/MN2021
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Your Unique 
Company

• How is the technology 

actually used

• Custom solutions

• Appetite

• For change

• For communication

https://danielglenn.com/MN2021
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Best Practices
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Two Tenants, One Goal

Targeted release for 

everyone

Standard Release

or Targeted release for selected 

users (developers)

https://danielglenn.com/MN2021
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Survey Results

How many tenants do you have?

https://danielglenn.com/MN2021
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Filtering and 
Automation

Use tools to automate 

• Roadmap RSS

• Message Center Planner

• Power Automate

https://danielglenn.com/MN2021
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Example of How to Automate

FOLLOW THE 

ROADMAP

IMPORT TO PERFORM 

REVIEW

ASSIGN 

ACTIONSHAREPOINT

TEAMS

PLANNER

https://danielglenn.com/MN2021
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Communication 
Methods

How do you communicate with: 

• End users

• IT pros & developers

• Department & team 
champions

Newsletters are fine, but using a 

Yammer group or team and 

hashtags like #Whatsnew would 

be more engaging

https://danielglenn.com/MN2021
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Internal & External Support

https://danielglenn.com/MN2021
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Internal Support

Champions Program

Internal User Groups

◦ Formal & Informal

Use some tech – Teams, 

SharePoint communication 

sites and/or Yammer

Provide tools to your helpdesk

https://danielglenn.com/MN2021
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Champions Program Resources

CoffeeChat.Show Microsoft Adoption Site

https://danielglenn.com/MN2021
http://coffeechat.show/
https://adoption.microsoft.com/become-a-champion/
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External 
Support
Local & online user 
groups

Connect with Microsoft 
partners

Microsoft support is 
there for you

And of course, 
conferences!

Including M365 & 
SharePoint Saturday 
events

https://danielglenn.com/MN2021
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Keys to Success

Monitor Updates
• Roadmap

• Message Center

• MSFT Blogs

Learn About Changes
• MessageCenter.Show

• User Groups

• Twitter & Blogs

Share Information
• Newsletter

• Internal User Group

• Lunch & Learn

https://danielglenn.com/MN2021
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Live Show 
every Monday!

Subscribe via your favorite app

http://MessageCenter.Show

https://danielglenn.com/MN2021
http://messagecenter.show/
http://messagecenter.show/
http://messagecenter.show/
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/DanielGlennDanielGlenn.com@DanielGlenn

DanielGlenn.com / 
HELLO
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Get the Slides
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