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Agenda

• The Modern Journey

• Planning your transition

• Plan your hub sites

• Modernize your sites

• Break

• Microsoft 365 Groups

• Site Swapalooza

• Navigation

• What’s Teams got to do with it?

• Change Management
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The Modern Journey
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Where have we been
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Classic SharePoint

Trusty friend

Familiar 

It just works (mostly)

Same web parts for over a 
decade
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Why modern
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SharePoint

Employee 

engagement and 

communications

Connect people, news, 

knowledge, and apps

Knowledge and 

content management

Shared content and 

solutions for any 

group

Intelligent Intranet



Intelligent intranet

Organizational news
transform internal communications to keep 

people informed and engaged

Communication sites
reach a broad audience across the 

organization with a dynamic intranet site

Home sites
create an engaging home for your 

organization, division, or function

Hub sites
organize related sites & teams to centralize 

news, search and content management

The building blocks
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Three types of ‘Sites’

Team Sites Hub SitesCommunication Sites
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Communication Site Templates

Start with a blank site and make your 

design come to life quickly and easily

Use this design to showcase a 

product, team, or event using photos 

or images.

Use this design if you have a lot of 

information to share such as news, 

events, and other content

https://danielglenn.com/


SharePoint news
Inform and engage your team and 

your organization

Stay in the know with important and personalized 

relevant news across devices

Create compelling communications with multimedia 

and dynamic content from Office 365 and beyond

Scale the reach of your story with automatic news 

distribution and promotion to your audience

Engage your audience with likes, comments, 

and social re-sharing

Schedule, target, publish, distribute and measure 

organizational news and communications



SharePoint sites
Share with your team & across 

the organization

Share vision
to guide and align your organization with 

leadership engagement

Share knowledge
in community sites that bring together 

content, conversation & people

Share resources and services
with microsites

Share news
updates and stories to inform your 

organization with SharePoint news



SharePoint home sites
Create a personalized landing 

experience for your organization

Connect the workplace with intelligent search and

rich navigation to sites and applications

Showcase news and information to the right people 

with audience targeting

Discover personalized, relevant content from 

Office 365 and across your digital estate

Foster connections across the organization with 

social conversations

Share compelling communications with 

intelligent video

Create a beautiful, dynamic employee experience 

that is accessible and available across devices 



Connect and engage 

with open conversations

Share knowledge, interests, and ideas 
across the organization with rich social
features from any device

Modernize employee communications
to reach and engage your audience 
with live events and a social intranet

Build communities and measure
engagement with group insights

Connect with expertise, best 
practices, and resources powered 
by Microsoft 365

Centrally manage enterprise-grade
security and compliance
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Webparts available
• Text

• Image

• File Viewer

• Link

• Embed

• Highlighted Content

• Bing Maps

• Document Library

• Quick Links

• Site Activity

• Yammer

• Divider

• Events

• Group Calendar

• Hero

• Image Gallery

• List

• News

• Office 365 Video

• People

• Power BI

• Quick Chart

• Stream

• …

https://danielglenn.com/
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Branding made easy
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Planning your transition

DanielGlenn.com
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Plan Framework

MODERNIZATION 

SCAN

INVENTORY CHECK YOUR 

PROCESSES
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Scan
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PNP PowerShell – Give Azure App Permissions

• Initialize-PnPPowerShellAuthentication -ApplicationName
ModernizationScannerApp -Tenant contoso.onmicrosoft.com -Scopes 
"SPO.Sites.FullControl.All","MSGraph.Group.Read.All"  -OutPath
c:\temp -CertificatePassword (ConvertTo-SecureString -String 
"password" -AsPlainText -Force)

https://danielglenn.com/
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Give Azure Permissions
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Azure APP ID & Certificate Path

• Copy the AzureAppID in the PowerShell Output

• The Certificate path is what’s needed!

https://danielglenn.com/
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X
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Inventory

What do you have

https://danielglenn.com/
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Scan Dashboards
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Check processes
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You need to talk to 
your users*

• Business-critical processes

• Workflows actually used

• Forms used

• Custom applications

• Web part scripts

* Yes, actually talk to them

https://danielglenn.com/
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Demo
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Plan your hub sites

DanielGlenn.com
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Classic Architecture

• Intranet / Division Site
• HR subsite

• Planning Team subsite

• Benefit Team subsite

• Intranet Update Project subsite

• IT subsite
• New PCs Project subsite

• Helpdesk subsite

• Project Sites
• Building Move

• Merger with ABC

Intranet / Division Site

https://danielglenn.com/
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What are hubs?

https://danielglenn.com/


SharePoint hub sites
Organize your intranet

Associate related sites
Create a hub with any site

Associate any site to a hub

Change associations at any time

Provide a hub for users
Hub navigation is shared to associated sites

Hub rolls up news, activities and events

Search from hub across all associated sites

Create consistency across sites
Associated sites inherit the theme of the hub

Hub drives consistency across associated sites 

with site designs

Govern site creation
Attach a workflow to site join

Create a site from hub
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Sample Hub Site Configuration
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Demo
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Hub Mapping
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Goals for Hubs

Serve your business 
needs

Make logical sense of 
site organization

Give sites a familiar 
identity with branding

Give sites an easier 
navigation with hub 
navigation

https://danielglenn.com/
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You do it!

Take the following classic 
architecture to modern

No sub-hubs please!

https://danielglenn.com/
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The 
Station

U.S. HR LAM HR IT Sales LAM IT 

Benefits 

Forms 

Polices 

New
Employee
Onboard

Benefits 

Forms 

Polices 

New
Employee

Handbook
Project

Policies 

Devices 

Intranet
Project 

2013
Intranet 
Install

Workflow 
Specs

Business
Process
Flows

Forms

Campaigns 

Marketing 
Docs

Clients

Old 
Clients

Current 
Clients

Policies 

Devices 

AD
Project 

Windows 
98 Project

Device 
Master

List

All Office 
Keys
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Modernize your sites

DanielGlenn.com
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Modernize or Migrate?
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Migrate

• Build sites and pages that you need

• Then move over content – lists & libraries

https://danielglenn.com/
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Modernize

• Wiki pages

• Web part pages

• Blog pages 

• Publishing pages 

• SharePoint 2010, 2013, 
2016, 2019, Online

https://danielglenn.com/
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Web Parts
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Site Templates

• News Sites at creation

• Existing sites looking for help in 
look and functionality

https://danielglenn.com/
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Demo

https://danielglenn.com/


DanielGlenn.com

Microsoft 365 Groups
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What are Groups?
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Microsoft 365 Groups

• Group of Microsoft 365 resources with a shared 
membership 

• Resources can include:

• Shared Outlook inbox

• Shared calendar

• SharePoint site

• Planner Plan

• Power BI Workspace

• Yammer Feed

• A Microsoft Teams team

• and more!

https://danielglenn.com/
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Not that long ago in the 
Microsoft ecosystem …

Why Did We Need Microsoft 365 Groups?

• SharePoint = Collaboration

• Used SharePoint for

• Files

• Lists

• Discussions

• Communities

• Tasks

• Videos

• Business Intelligence

• etc

https://danielglenn.com/
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Why Did We Need Microsoft 365 Groups?

• Specialized tools / services for different types of 
collaboration

• Files > SharePoint

• Tasks > Planner

• Videos > Stream

• Discussion Board > Yammer

• Instant Messaging > Teams

• Business Intelligence > Power BI

• Surveys > Microsoft Forms

• Too many individual tools make it hard for users to 
have a good digital workplace experience

Today in 
Microsoft 365…

https://danielglenn.com/
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Microsoft 365 Groups can be created from:

• SharePoint (New Team Site)

• Planner (New Plan)

• Yammer (New Community)

• Outlook (New Group)

• Teams (New Team)

• Stream (New Group)

Different resources are provisioned based on from 
where the group is created

Where Are Microsoft 365 Groups Created From?

https://danielglenn.com/
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Microsoft 365 Groups: Services Created 
Summary

SharePoint / Outlook / Stream

SharePoint Site
OneNote 
Notebook

Forms 
Workspace

Stream Portal
Shared 

Mailbox & 
Calendar

Power BI 
Workspace

Microsoft 
Teams 
Team

Yammer Feed
Planner 

Plan

Planner

Teams

Yammer

SharePoint Site
OneNote 
Notebook

Forms 
Workspace

Stream Portal
Power BI 

Workspace
Yammer Feed

= Can be added after

Legend

https://danielglenn.com/
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Microsoft 365 Group Membership and Settings

• Group Membership and Settings are stored in Azure Active 
Directory

• There are three membership roles in Microsoft 365 Groups

• Group Owners

• Group Members

• Group Guests

• Settings can include

• External Sharing

• Expiration

• Naming Convention

• And more

https://danielglenn.com/


DanielGlenn.com

Connect a Classic Site to a 
Microsoft 365 Group

https://danielglenn.com/
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Ways to Connect

PowerShell      Via the User Interface

https://danielglenn.com/
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What Happens When You Connect

• A new Microsoft 365 group is created, and that group is connected to 
your site collection

• A new modern home page is created on your site and set as the site's 
home page

• M365 Group Owners -> site collection administrators

• M365 Group Owners -> added to site's Owners group

• M365 Group Members -> added to site's Members group

https://danielglenn.com/
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Demo
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Groups and the Intranet?

https://danielglenn.com/


DanielGlenn.com

Collaboration Sites

For your Team (private) sites to gain 
functionality and get out of the ‘classic’ 
ages 

Are your Team sites part of your intranet?

https://danielglenn.com/
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Management and 
Governance
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Groups Need Governance

You need a governance strategy for Microsoft 365 Groups!

“Governance is simply the answers to the questions of:

- When should we…?

- Who should perform the action?

- How should the task be done?

- Where should this be documented? “
- Daniel Glenn

https://danielglenn.com/
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Questions?
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Site swapalooza

DanielGlenn.com
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What is site swap?
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Replace Your Tenant Root

Create the Intranet site of 
your dreams 

Swap it out with your root 
site

Old root site gets new URL

https://danielglenn.com/
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Replace Your Tenant Root

https://tenant.SharePoint.com/
sites/Great-Site

https://tenant.sharepoint.com

https://tenant.sharepoint.com/
sites/archive-
20210721T134552231Z

https://danielglenn.com/
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Site Swap Process
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Ways to Swap

PowerShell

Invoke-SPOSiteSwap
-SourceUrl <string>
-TargetUrl <string>
-ArchiveUrl <string>
[-DisableRedirection]
[-Force]
[-NoWait]   

[<CommonParameters>]

User Interface

https://danielglenn.com/
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Demo
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Navigation

DanielGlenn.com
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Modern Navigation

• Hub Site navigation

• Site navigation

• On-page navigation

• Home site

• SharePoint App Bar

https://danielglenn.com/


SharePoint home sites
Create a personalized landing 

experience for your organization

Connect the workplace with intelligent search and

rich navigation to sites and applications

Showcase news and information to the right people 

with audience targeting

Discover personalized, relevant content from 

Office 365 and across your digital estate

Foster connections across the organization with 

social conversations

Share compelling communications with 

intelligent video

Create a beautiful, dynamic employee experience 

that is accessible and available across devices 
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SharePoint 
‘Home Site’

Official Source of News

Mobile app home button

Viva Connections

SharePoint App Bar source

https://danielglenn.com/
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SharePoint 
App Bar

• What is it

• How to you modify it

https://danielglenn.com/
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Demo
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Microsoft Teams
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Intranet in 
Microsoft Teams

• Add as a Tab

• Create an App

• Viva Connections

https://danielglenn.com/
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Viva Connections

https://danielglenn.com/
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Learning

Skilling and 

growth

Topics

People and

expertise

Microsoft Viva 
Product Experiences Overview

Insights

Productivity and 

wellbeing

Connections

Culture and 

communications

https://danielglenn.com/
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Viva Connections

Communications and culture

Keep everyone connected

Encourage meaningful connections across the 
organization by enabling employees to easily 
discover relevant communications and 
communities.

Make it easy for people to contribute

Foster a culture of inclusion by empowering 
every employee to contribute ideas and share 
feedback.

Unite and inspire your organization

Align the entire organization around your 

vision, mission, and strategic priorities

https://danielglenn.com/
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Microsoft Teams Demo

https://danielglenn.com/
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Change Management & 
Adoption

DanielGlenn.com
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Change Management

• Setup a communications process

• Who needs to be part

• Who gets the communications

https://danielglenn.com/
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Adoption
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How will you 
drive adoption?

• You need adoption champions

• Adoption is more than training –
it is applying the technology to 
meet the users’ needs

Want more info? Go to Sarah 
Haase’s workshop: 

WRK601 – SharePoint/Office 365 
User Adoption Master Class

https://danielglenn.com/
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Takeaways
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Takeaways
• Are you using classic 

functionality that won’t 
modernize?

• Will you build new or 
modernize existing?

• Plan your hubs!

• Establish Microsoft 365 
Groups governance

• Will you use your 
intranet in Teams?

https://danielglenn.com/


DanielGlenn.com

My SPFest & TeamsFest Chicago 2021

• WRK101 - Discover SharePoint & Microsoft 365 - The Ultimate Starter Kit  - Monday workshop

• WRK503 - Transform Your Intranet in Less than 4 hours!  - Tuesday workshop

• CM103 - Practical steps for migrating shares to Microsoft 365  - 2:00pm Wednesday

• OFF105 - Use Your On-premises Data with Power Apps, Power BI, and Power Automate (Flow)  -
4:40pm Wednesday

• BI203 - Power BI sharing - your options for keeping everyone informed  - 1:20pm Thursday

• INT303 - Modern is Now! Transform Your Intranet  - 1:00pm Friday

https://danielglenn.com/
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