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for all 4 conferences

Official Event App

- Access links to join all sessions and keynotes virtually
Explore the professional profiles of event speakers and attendees

Send In-app messages and exchange contact Info

« Network and find attendees with common affiliations, educations, shared e
networks, and soclal profiles

« Receive update notifications from organizers Plan For Evente

. Access the event agenda, GPS guidance, maps, and parking directions TR
at your fingertips .

! SNl e I

Download Whova and take your event moblile. The event invitation code &

damah

b You will be asked for an event Invitation
Please sign up for the app with your social media account or email. code after Installing Whova.
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Daniel Glenn

Microsoft MVP
Microsoft 365 Lead at InfoWorks, Inc.

o @DanielGlenn

@ DanielGlenn.com
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Change Available Planning & Support
Happens Resources Best Practices
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What change?

Get
Feedback

/
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Outlook OneDrive Word Excel PowerPoint
SharePoint Teams Yammer OneNote
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Who needs to know?

- Who is keeping up
with it now?

. Who should be 00

alerted to changes?
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- What are your pain
points with change in
Microsoft 3657

- Examples of issues &
fallout

- How were you alerted
to the change?
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Microsoft 365 Roadmap

Products

Office 365
D Winoows 10

Platform

Cloud Instance

Filters | ciear a

'._.j Ererprise Mobisty »
SECLITY

M365Confcom

Micrasoft 365 Roadmap

Get the Latest Updates

Micrasoft 365 is a completa, intalligent solution, including Office 365, Windows 10, and Enterprise Mobslity + Sacurity, that empowars everyone to be creative and work together, securely

Showing 579 updates: 0365 @ Download Share RSS

In development Rolling out Launched

183 59 337

%

Description Status Products Release

Service Haalth Dashboard Update: Report an Outage (preview)

Seryvice Health Dashboard Updata: User level detads
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riem— Message Center

Preferences Planner syncing 263 items

Filters: =~ Service W Tag Vv Message state

Message title ; Service

Power Platform admin center Data Export to Azure Data ... : Microsoft Power Automate in Microsof...
Power Platform performance and diagnostics monitorin... : (03) Power Apps in Microsoft 365

Power Platform admin center cross-tenant analytics : Microsoft Power Automate in Microsof...
Removing the option to use 'Office Presentation Service'... : I Microsoft 365 Apps

Search across images with Microsoft Search : ] Microsoft 365 Apps

Actionable items in Microsoft Search : ] Microsoft 365 Apps

(Updated) Release of new Yammer Desktop experience a... : Yammer

SPRING: Orlando, FL June 8-10, 2021 FALL: Las Vegas, NV Dec 7-9, 2021
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Tech Community

. Communities

- Engage with Microsoft and
other experts

- Blogs

- Learn announcements and
details on roadmap items

Blogs Tech Academy ~ Info Center

Home

Communities

All{72)  Products

Access Azure Azure Active Directory Busi
92 Members 57K Members 13.7K Members
2 Spaces 23 Spaces 6 Spaces
Camera Platform and Experiences Cortana Skills Docs.com Enter|
&8 Members 2,572 Members 4,096 Members
3 Spaces 3 Spaces 2 Spaces
Excel Exchange Financial Services Healt

21.3K Members

10 Spaces

Host Integration

121K Members

3 Spaces

ITOps Talk

1,367 Members

2 Spaces

Microsoft 365

425 Members

2 Spaces

11.4K Members

3 Spaces
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Resources Demo

3 Youlube

365 Message Center Show
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Know Your Users

O -

KEY USERS SERVICE ARCHITECTS SOLUTION CREATORS

Each distinct group within your organization will have different
needs for handling change
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- How is the
technology actually
used

« Custom solutions

- Appetite
- For change
- For communication

SPRING: Orlando, FL June 8-10, 2021
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yOu Nave’?
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Two Tenants, One Goal
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Filtering and
Automation

Use tools to automate

- Roadmap RSS
- Message Center Planner
- Power Automate

SPRING: Orlando, FL June 8-10, 2021
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Example of How to Automate

M 5

FOLLOW THE IMPORT TO PERFORM ASSIGN ACTION
ROADMAP SHAREPOINT REVIEW
TEAMS
PLANNER
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Communication
Methods

How do you communicate
with:
- End users
- IT pros & developers
- Department & team
champions
Newsletters are fine, but
using a Yammer group or
Teams team and hashtags
like #Whatsnew would be IR, RO
more engaging (4. L M % ,
NG A
. Tt VY
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Best Practices Demo
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Internal Support

Champions Program

Internal User Groups
- Formal & Informal

Use some tech —
Teams, SharePoint
communication sites
and/or Yammer

Provide tools to your
helpdesk

SPRING: Orlando, FL June 8-10, 2021 _ FALL: Las Vegas, NV Dec 7-9, 2021
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Champions Program Resources

CoffeeChat.Show

r et i 365 Adoption F— Why Is user adoption so difficult? - The Coffee Chat on 265 Adoption
L fifgantrg
Why &5 usar
’ r’ ,9 Running effective user adoption events - The Coffee Chat on 365 Adoption
. 2 - HEguTng
: . g %
P PLAY ALL
User adoption planning for Office 365 pilots & rollouts - The Coffee Chat on 365 Adoptio
The Coffee Chat on 365 2 ,,) —
Adoption 3333
User adoption Q&8A - The Coffee Chat on 365 Adoption
4 . ~ A Mgty
This poocast a@nes by S aane ond Darvel
sleeny eaplores the chubenge of drnvng OfMce 363
acoption 3¢ e arganmticnal level We samre the User adoption urban myths « The Coffee Chat on 365 Adoption
ders hot 158 MO0OpTE 08 Wiy MS0pLLN 5 REgwtyg
v Jus For hoanng sdontior ' You
o t BAOD OS8T a0 DuRCIny ar
¢ v " It takes a village - The Coffee Chat on 365 Adoption
o Y FEguulng 3%
How self-service impacts adoption - The Coffee Chat on 365 Adoption
7 ,‘) [T
3417

@ Rigarding 305 SINSCRBLD
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Microsoft Adoption Site

Make a difference.
Become a
Champion.

hamgpions drre ager

Jain our Chmplona Program today >

Build a Storytelling for Champion
Champion success Management
program Platform

Champeons help budd, grow,
Ll |

earn more >

FALL: Las Vegas, NV Dec 7-9, 2021
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External Support

/

= |

Local & online user
groups

Connect with
Microsoft partners

Microsoft support is
there for you

And of course
conferences!

+ Including Microsoft
365 & SharePoint
Saturday events
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Keys to Success

I =

The 365 Message Center Show

Monitor Updates Learn About Changes Share Information

« Roadmap » MessageCenter.Show * Newsletter

* Message Center * User Groups * Internal User Group
« MSFT Blogs « Twitter & Blogs * Lunch & Learn
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