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Agenda

Why move

Where to move

How to move
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Why move?
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SERVER & SQL 
MGMT

CAPEX VS 
OPEX

FULL CONTROL ON NETWORK BACKUP / DR

DOWNTIME PERMISSIONS 
NIGHTMARE

SITE REORG NO MODERN 
FEATURES

On Premises
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End of Support

https://danielglenn.com/M2M365
https://infoworks-tn.com/?source=danielglenn.com


DanielGlenn.com/M2M365

Where to move
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Microsoft 365 
Helps You Do 
More MICROSOFT 

SEARCH
WE ALL GET 
VERSIONS

EDITING BLISS ACCESS 
ANYWHERE

METADATA! RECYCLE BINS 
AND RESTORES

DATACENTER 
REDUNDANCY

USER-DRIVEN 
PERMISSIONS
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Which Service?
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Migrating to Microsoft 
Teams
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Which Service?
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Organization Matters
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How to move
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Process

https://danielglenn.com/M2M365
https://infoworks-tn.com/?source=danielglenn.com


DanielGlenn.com/M2M365

Assessment DATA CLEANUP CUSTOM 
SOLUTIONS

WORKFLOWS

PERMISSIONS METADATA UNSUPPORTED 
FUNCTIONS
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Assessment
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Big Bang vs. One at a time

https://danielglenn.com/M2M365
https://infoworks-tn.com/?source=danielglenn.com


DanielGlenn.com/M2M365

Perform Trials
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Tools
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Mover.io
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SharePoint Migration Tool 
(SPMT)
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This slide is 
with 

animations
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with 
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PowerShell

• Import-Module

Microsoft.SharePoint.MigrationTool.Po

werShell

https://DanielGlenn.com/B43K

• Export-SPWeb

Watch Vlad’s course:        

https://DanielGlenn.com/PT47
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Third-party Applications
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Manual Move
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Who does the 
work
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Who does the work
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Adoption

https://danielglenn.com/M2M365
https://infoworks-tn.com/?source=danielglenn.com


DanielGlenn.com/M2M365

Training
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Governance
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Know When You Need Help

InfoWorks-TN.com
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Keeping up 
with change in 
Microsoft 365

On-prem you could control when 
new features were added, and 
existing functionality changed

M365 changes come every week

You need a process for 
understanding changes and 
communicating them to your 
users
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Key 
Takeaways

Know your content

Know where you are going 

Use tools to make the move easier

Work with a partner – don’t go it 
alone
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